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Communicate Visually

Working Smarter with Market Focus Diagrams

What you'll learn:

1. Why use a market 2. How to create a 3. How other types of
focus diagram market focus Venn diagrams can
diagram help marketers

Figuring out your ideal target market is a process of dividing, or segmenting, the total universe of buyers
into segments that share common qualities. There’s no one framework for segmenting, and it can
depend on whether you have a service or product, whether it’s for consumer or business, and so on. A
Market Focus Diagram is an effective tool for helping you understand where the sweet spot in your
target market is and for communicating it to others.

In this article, we'll cover how to create a Market Focus Diagram using a Venn diagram. Using a graphic
makes it much easier for everyone to see where the customers will come from.

1. Why use a market focus diagram

Venn diagrams allow the audience to see graphically the connections, relations and proportions of
the segments and sub-segments you are targeting and—importantly—are not targeting. You can
indicate for each segment, appropriate characteristics or attributes of that segment that define its
behavior.

2. How to create a market focus diagram

A market focus diagram is a type of Venn diagram. Technically, a Venn diagram shows all of the
possible logical relationships between sets, and there are specific mathematical rules for a proper
Venn diagram. For the purposes of a market focus Venn diagram, we’ll use a circle for each segment
of the customer universe under consideration, and we won’t worry too much about the
technicalities.



Using SmartDraw as an example, we show a large circle for the whole Microsoft Office™ market and
smaller circles for those segments that are managers and people who make presentations. Both of
these segments have a real need for business graphics. The overlap of the two represents the users

with the biggest need.

SmartDraw Target Market

How do you create your own market focus diagram? Let’s work through a simple example. Say you are
selling an expensive high-tech golf ball with built-in GPS golf bag-based locator (Never lose another ball
in the rough!). Certainly your target is among the golfer population. But this is a very expensive product,
so only high-net worth people can afford it.

How can we visualize the target of high-net worth golfers?

Draw a circle representing the golfer population. Next, draw one for the high-net worth individual
population.
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High
net-worth

Now overlap them to the degree that you know, or suspect, the populations overlap. That’s it for this
simple visualization. Where they overlap represents your market focus.

High
net-worth

Of course, for a powerful visual, we can dress it up for better impact and then annotate it with headlines
and data (think: investor presentations).

Our Target: 2.5 MM high net worth active golfers
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3. How other types of Venn diagrams can help marketers

You can make more complicated Venn diagrams for other marketing uses too.

Venn Diagram Comparing and Contrasting 3 Coffee Shops

shap "A" Shop "B"

» Lounges
in shops

& OiTer Ioed » Nabural
Maocha Ingradients

» Local Shop
s Closes at 10pm
» Family Owned

Shop "C"

The Future of World Wide Business Advertising

Broadcasting

WidanSStraaming
Techralagies
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You can use a Venn diagram to help your customers choose from your product line, like so:

—

S,

Extra seating
Remove/reconfigure seats
features

So start using Venn diagrams and set yourself up for marketing success!

To watch a video on how to make a Market Focus Venn diagram with SmartDraw click here.

This document is part of the Working Smarter Series—a collection of publications describing proven
tactics for improving business operations, provided free by SmartDraw.com. To download a free trial
of SmartDraw, visit www.smartdraw.com

SmartDraw 2008 Owners. To get the templates discussed in this document, download and run this file:
http://www.smartdraw.com/downloads/sd2008/sd2008 Marketing.exe
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